Program Highlight: Lead Free DC Activators Program

The goal of this program is to prepare twenty (20) District residents to be community liaisons for DC Water
and encourage residents to sign up for the LFDC replacements. During their training period, the Activators
will participate in a variety of classroom instruction and a paid On The Job Learning experience. Once
training is completed, the Activators will perform a variety of tasks in support of LFDC, including door-to-
door canvassing, data analytics, coordination, and creative design/advertisement creation.

As part of the program implementation, a Memorandum of Agreement (MOA) between DC Water and the
DC Department of Employment Services (DOES) was negotiated. This MOA included $650k in wages paid
by DOES for the Activators during their training period (up to one calendar year) and included a roadmap
for ongoing employment for the Activators with the LFDC contractors once training is completed.

The successful implementation of the LFDC Community Activators initiative is consistent with DC Water's
strategic imperatives around Equity, Sustainability, and Resilience. By preparing local residents for
contractor employment opportunities, the Community Activators not only supports the skills development
concept that is part of DC Water Works, but it also supports the pressing need to secure the public's
enrollment/buy-in for LFDC overall. Even during the training period, the hope is that each of the training
groups will help enroll at least ten (10) homes per week.

Beyond the impact to DC Water, the LFDC Community Activators program will have a positive impact for
the District as well. Initiatives like the Community Activators, that train/ prepare local residents for jobs and
then connect them with actual opportunities are at the cornerstone of the City's most successful workforce
development programs. In a recent press release concerning the activators initiative, DOES Director Unigue
Morris-Hughes remarked, “The Lead-Free DC program is another milestone for District residents, as we
continue to bridge the gap between education and workforce development by ensuring Washingtonians
have access to high quality workforce training and career services that improve lives and supports
communities.”

To complete the MOA, collaboration was necessary between staff from multiple departments - as well as
the LFDC contractors/subcontractors and representatives from DOES.

Given that this initiative is part of the overall DC Water Works Program, metrics for monitoring and
reporting were incorporated into the program. Accountability is therefore a key component. Inasmuch,
Sharon is also leading the monitoring effort of the participants as they move from trainee to new hires. This
includes ensuring they get the necessary wrap-around support (transportation, child care, etc.) as needed.
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